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March 10, 2022 

 

Laubach Literacy New Brunswick 2022/23 Funding Request to Employment and Continuous Learning Services Branch, Department of Post-

Secondary Education Training and Labour  

Laubach Literacy New Brunswick (LLNB) recently celebrated 40 years working to improve adult literacy in New Brunswick, and as an 

organization, we remain committed to working, in partnership with other education and literacy organizations in the province, to face the 

challenges in our province related to the need for increased adult literacy and essential skills.  LLNB recognizes that the need is great, the 

problem is complex and far-reaching, and that the individual and collective impact is significant. LLNB remains aware that this is not solely a 

social issue though its impact on the determinants of health, poverty and justice are significant, it also an economic issue for this province, and 

indeed our country.   

Improving the basic skills levels of the working age population of New Brunswick requires ongoing appropriate interventions, a diversity of 

resources, programs, and support for all age groups. It is our privilege and responsibility to provide quality services that help adults, regardless of 

their age or goals, to reach their full potential. We have been working diligently over the last year to not only increase our learner population but 

to identify opportunities to use technologies to diversify our training program and reach more learners province-wide. 

 
This funding request includes the following: 
 

- Executive Summary (pages 2 – 7) 

- LLNB Funding request for April 1, 2022, to March 31, 2023 (pages 8 – 12) 

- Acknowledgement of upcoming reports due in 2022 (page 13) 
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EXECUTIVE SUMMARY 

As I reflect on our second year under covid restrictions, I am extremely proud of what we’ve been able to accomplish as an organization and yet 

also dismayed by the ongoing challenge of learner recruitment. This dismay has however, been alleviated greatly in the last eight weeks as we 

see the efforts that both we and our councils have made in building partnerships and increasing awareness paying off with a marked increase in 

learner referrals. As covid restrictions continue to lift, and our learners and tutors begin to return to a sense of ‘normalcy’ in their lives, I am 

optimistic regarding our learner recruitment success in 2022/23. Let me start by sharing with you what I see as our greatest accomplishments of 

the past year.  

STRATEGIC PLAN  

One of the most important things we did was to complete and launch LLNB’s new strategic plan. As you will recall, this was a 

comprehensive process involving both our internal and external stakeholders including our learners, tutors, councils, donors, sponsors, 

and literacy partners across the province. We encouraged our stakeholders to think beyond who and what we are today to what we 

could be – what our organization could look like and offer in the future. We asked them to think about what success meant to them and 

to our learners.  

Why do we identify this as one of the most important projects we completed this year and why is this important to PETL? As a funding 
body, PETL can be assured that the process LLNB has taken to develop its ongoing goals and objectives follows the values for public 
participation. The resulting plan is balanced, measurable and achievable, and reflects the needs of the communities it serves.  

LLNB’s new Strategic Plan (available in full here) is critical because it tells us how to get from where we are today to the future we want 

to create. It keeps us focused on the areas with the greatest impact in achieving our mission and helping us reaching ever greater 

numbers of learners each year. Aligning our work to advance these strategic impacts and being able to measure our success on a 

provincial level will allow us to better address the literacy challenges and opportunities in our province and reaffirm our role as a partner 

to government as they work to create a strong and literate province.  

https://llnb.ca/uploads/1/2/6/2/126281856/_final__strategic_plan_2021.pdf
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The plan is grounded in three strategic impacts that clearly define the future we are trying to attain: 

 STRATEGIC IMPACT 1: New Brunswickers will know about the literacy programs and services we provide.  

We will work in collaboration with our community partners to improve access and knowledge of our services. Focus areas here 
include awareness and education, information exchange and community engagement.  

STRATEGIC IMPACT 2: Adult Learners of LLNB will have a robust selection of programs and services to choose from on their 
literacy journey.  

Our learner's achievements are our achievements, and we are committed to offering the English literacy programs and services 
that they need for success. Focus areas here include investment in innovation, capacity building, and better access to programs.  

STRATEGIC IMPACT 3: Our councils throughout the province will have the resources they need to meet the expectations of their 
constituents, both volunteers and learners.  

LLNB relies on its councils to provide community programs and services. By empowering them with education, resources, and 
support, more New Brunswickers will have access to the literacy support they need. Focus areas here include service 
coordination, training, and governance.  

The board of LLNB would have been within its purview to approve and implement the plan through a board resolution, but instead they 
chose to follow best practices of public participation and bring the strategic plan to its membership at its Annual General Meeting in 
June 2022, where the plan was unanimously adopted.  

NEW VISION STATEMENT  

During the strategic planning process, it was clearly noted by our participants that our current vision statement – to excel at changing 
lives by improving adult literacy – was not fulsome in its expression of what we are trying to do. Again, using the principles of public 
participation, we worked with our councils and stakeholders to develop and gain approval for our new Vision Statement:  

To empower New Brunswickers to change their lives and build stronger communities by improving literacy – 
 one adult, one goal, at a time. 

What does this change mean? Our affiliated councils felt it important to encapsulate the results of improved literacy. When we say, 
“empower New Brunswickers to change their lives and build stronger communities,” we mean that greater literacy instills greater 
confidence and hope, it brings them together with like-minded people, opens them to new ideas, encourages them to get involved, in 
addition to improving their job prospects and health outcomes.  
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We also did not want to lose our core focus “Each one, teach one”, which we harken back to with “one adult, one goal, at a time.” We 
felt that using the word ‘goal’ was extremely important because learners come to us from so many backgrounds, for so many reasons, 
with so many different needs. Improving their literacy – learning to read - can feel insurmountable. Our councils and our tutors want 
learners to know that ‘goals’ are an amazing thing that can be reached and will be celebrated. Our program is trying to build in success in 
small, manageable bites that encourage learner persistence and keeps them in the program.  

LLNB TUTOR/LEARNER DATABASE  

In July 2022, LLNB introduced to the Tutor Coordinators at each of our seven affiliated councils, the new LLNB database. It may not seem 
like a glamourous accomplishment, but it is one that garnered much excitement (and a little trepidation) among our team. What is 
exciting about it? We can pull customizable reports at the council/regional level, and provincially. It allows us to quickly identify available 
tutors and make matches to new learners based on a larger variety of preferences/requirements. The confidentiality of learners in each 
region is maintained as the database is segmented so each region/council only sees its own learners and tutors, while LLNB retains 
administrative privileges overall. One thing that is new since Covid is that some tutors are willing to work virtually. The system allows us 
to capture that information and make that tutor accessible for a match anywhere in the province.   

In September, once all the tutor coordinators had been trained (please note that the training resources remain accessible on the tutor 
resource section of our website) we were ready to launch the Tutor Portal. On the previous database, tutors were only able to enter 
their learner session notes and identify their time spent with the learner. The new portal captures that and so much more.  

When a tutor signs on to the portal using their unique login, they will be taken to a landing page that shows their learner(s) name and 
assignment number. A landing page is vital as some tutors are supporting more than on learner. Once they choose which learner 
file/assignment to go into, they have new options. In addition to adding the session note and time, they can create new goals for their 
learner, close off goals that have been accomplished, and identify new resources they are using with a learner. They can see when the 
learner last completed a formal assessment, and if they are able to complete it on their own, they can add the result, otherwise they can 
refer the learner to the tutor coordinator for a new assessment. (LLNB recommends that learners be assessed on an annual basis.) There 
is a new “Notes” section in which the tutor and tutor coordinator can share updates, ask questions, and request feedback.  Finally, the 
portal offers them direct access to LLNB’s wide range of tutor resources and trainings. 

IMPROVING THE TUTOR & LEARNER EXPERIENCE  

We are working closely with our councils to improve the ‘experience,’ for both learners and tutors, of being part of LLNB’s programs. For 
tutors that includes how we approach their on-boarding and training experience. As you know, we had moved most of our training 
materials online in 2019, reducing the in-person training component to approximately four to six hours per group (depending on the 
size) from the two-weekend event it once was. At that time, there had been a minimum number of participants required to hold an in-
person training, which could at times cause long delays between when they started their training and when it was completed. One of the 
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benefits of Covid was it gave us an opportunity to explore offering the in-person training portion in a virtual environment. This proved 
quite successful and reduced the time between initial training and training completion and thus reduced the drop-out rate among 
potential tutors. Further in-person training regarding specific regional differences, processes can be provided at the council-level.  

Moving to a virtual environment also allowed us to review how our training is offered. When we moved the training online in 2019, the 
resources we had were strictly in print format. You could read and review them online and at the end of each module there was a quiz. 
Building on our success in offering continuing education training to our tutors through online video presentations, we began developing 
video presentations based on each module within the tutor manual. This does not replace the written materials but rather gives the 
facilitator an opportunity to expound upon and demonstrate concepts within the print training materials. It also provides an efficient 
platform for offering ‘refresher’ courses to existing tutors.  We continue to expand upon the resources and have developed, for instance, 
a video for our new tutors on how to conduct their first meeting with a learner. Further presentations will include how to use the various 
resource series that we offer.  

Our seasoned tutors and tutor coordinators are part of a best practices committee which identify new training as its needed and are also 
now discussing how to better provide the in-person portion.   They are leading the development of a new tutor guide that each tutor will 
receive as part of their new Provincial Tutoring Kit. At a minimum this kit will include a tote bag, notebooks, index cards, pens, and 
pencils. With funds raised from events such as our gala and book sale, we hope to provide tutors with a tablet loaded with digital 
resources they can use with their learner during the tutoring session. 

Not to be left out, our new learners will also receive a kit when they begin. In our bid to set learners up for success and encourage 
persistence with the program, we want to eliminate the barriers to learning. For some that can be something as simple as not having 
notebooks, pens, and pencils. Our kits will include a small tote bag, notebooks, pens, and pencils. The tote bag will allow them to keep 
their supplies in one place including any workbooks, stories, and other resources that their tutor gives them. As we move toward 
offering more digital programs to support learning, we hope that we can provide at some point in the learning process, inexpensive 
tablets to each learner with our ‘best selection’ of learning apps already installed that they can then use at home.  

LOOKING AHEAD FOR 2022/2023 

I would be only telling half the tale if I didn’t note the ongoing recruitment challenges that we had in 2021. This challenge was evident in 
the update we provided in January 2022. Our two smallest councils are only now seeing tutors return and are preparing to welcome new 
learners. Our other councils have continued throughout the pandemic, but they have struggled too with ever-changing restrictions and 
have seen even passionate tutors fatigued under Covid. You will recall that all of our tutors are volunteers, the vast majority being 
retirees. This demographic was also likely the most cautious during the pandemic, and the most hesitant to return to their pre-Covid 
activities.  
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However, as I pointed out in the first paragraph of this summary, that situation is changing. Our previous tutors are re-engaging with 
their learners. We have seen new volunteers apply to become tutors since the new year, and they are now receiving training. We have 
seen referrals from new (and not so new) partners and learners reaching out on their own. In the last six weeks, we have over 20 new 
referrals in the last month and hope to match them with tutors within the next six weeks.  

If the last few weeks are anything to go by, we expect to be busy in 2022/23. Our councils large and small have spent a great deal of time 
over the last six months, reconnecting with local partners including local libraries, GED programs, multicultural groups/clubs, and college 
and apprenticeship programs. We’ve also invested in community awareness, whether that means volunteers manning a booth at 
farmers markets, participating as a collection point for Christmas sock drives, or as the drivers behind creating a StoryWalk in their 
community, councils are looking to become visible again in their region.  

In all seven communities throughout the province, we currently have a two-week radio advertising campaign airing, and this is in 
addition to our year-long online campaign with the Stingray Digital Acuity program which saw our organization’s name/purpose get in 
front of nearly two million online viewers and led to nearly 2500 unique visitors to our website.  

LLNB recently launched two new awareness/education initiatives. The first is a book club geared toward new adult readers. This 
program introduces us to new, struggling readers and provides them an opportunity to participate in something they may have thought 
out of their reach – a book club – while teaching vocabulary, decoding techniques, and reading comprehension strategies. Working with 
the libraries to ensure book club materials are available throughout the province, LLNB develops the materials for each of the books in 
the program and provides a guide to the regional councils, who are then able to launch clubs in their own communities.  

The second initiative we alluded to in a previous paragraph – regular open house events. Whether that is at a farmer’s market, or at the 
local library, we are inviting people to stop by and get to know the programs we offer, what we are working on in the community and 
how they can either help our program (become a tutor) or benefit from it (become a learner).  

We, of course, like every other business in Canada, are cautiously optimistic about the reduction of Covid restrictions. Our entire 
program is based on in-person, one-to-one teaching. Learners and tutors sitting side-by-side (and there are psychological reasons why 
even being side-by- side is considered important to the process rather than across from one another), working closely together.  

Our councils have tried, with varying degrees of success, to implement changes including online/virtual experiences, digital applications 
and obviously one-to-one tutoring using plexiglass dividers, masks etc. These are not a replacement for the core experience our program 
offers, and as restrictions lift, and Covid becomes something that we are going to be able to ‘live with’, our tutors are flooding back, 
ready to support new and returning learners.   

To that end, we have two significant projects that we will be undertaking this year: both projects are as a direct result of our strategic 
planning last year. The first is a re-branding of our program. Since 2019, we have been focused on improving the relationship we have 
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with our affiliated councils. As you may recall, they are all independent organizations on their own, with their own boards. As Strategic 
Impact #3 of our strategic plan identifies, LLNB relies on its councils to provide community programs and services. In 2012, when LLNB 
last undertook a branding exercise and launched its new logo (the one you see on this report), there was great push back from the 
councils. They refused to identify under one common brand. It was therefore unexpected when the councils began discussing – during 
the focus group part of the strategic planning process – the need for a common program name every council could promote.  

This does not mean any of our affiliated councils will be changing their name, but we will share a common offering – under whatever 
name that ends up being. The new brand will be reflective (as per Strategic Impact #2) of the robust selection of programs and services 
to choose from on their literacy journey, that we offer every new learner. 

The second project, which we won’t initiate until after the rebranding is complete, is a thoughtful expansion to the geographic reach of 
our affiliated councils. Again, this was their request to us. They believe with support from LLNB they can reach a larger geographic area 
in and around their current communities. LLNB will work with them to create community connections and increase recruitment and 
brand recognition in these new communities.  

The final thing I want to highlight is the council grants that we provide. We have traditionally requested a set amount from PETL and 
then we go out to the councils and say we have this much to give in grants, please make grant requests. We did things a little differently 
this year – we went to our councils first, so the amount we are requesting $30,000 for 2022/23, directly reflects the support our councils 
need for the upcoming year.   

The 2022/23 learning year sees heightened optimism, and with PETLs support we are confident that we will be able to meet the new 
opportunities we are expecting this year. We are committed to being a strong partner and integral support in the province’s literacy 
strategy.  We and our affiliated councils throughout the province continue to be uniquely positioned to support adult learners. With 
PETL’s continued support, we can help NB adults improve their literacy and essential skills, gain greater confidence and independence, 
have more opportunities for workplace training and promotion, and have better health outcomes.  
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FUNDING REQUEST April 1, 2022 – March 31, 2023 

We realize that Covid has continued to affect our world greatly in 2021/22 and are acutely aware that it has stretched already limited resources 

available for programming such as ours. We remain ever appreciative of the support provided to our programs and for our councils from the 

New Brunswick government.  

LLNBs strive to provide a quality education program with robust resources for both tutors and learners. Our program seeks to remove the 

barriers to learning by providing free, one-to-one, confidential tutoring services throughout the province. We hope that PETL will recognize the 

continued effort that LLNB has put in to ensure the strength, innovation and sustainability our programs and to grow a comprehensive, province-

wide network of volunteers working with adult learners. 

With PETL’s ongoing support, LLNB will continue in the upcoming year to:  

• Grow its network of volunteers throughout the province, offering up to eight (8) initial tutor training events.  

• Coordinate literacy tutoring services for 200 or more adult learners (post-pandemic recovery goal).  

• Implement a comprehensive continuing education plan for volunteers/tutors.  

• Administer new learner assessment tools that allow initial learner evaluation and ongoing progress evaluations.  

• Work with community partners to improve knowledge and access to literacy programs/services in NB. 

• Identify opportunities to develop support within regions not currently serviced by our affiliated regional councils.  

• Move forward its operational “Road Map” (action plan/accountability framework) as determined by the strategic plan. 
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In addition: 

• LLNB will provide interim registration, demographic and learner progress data as requested by DPETL for the period of April 1, 2022, to 
December 31, 2022, by January 16, 2023.  (10 business days after the end of the calendar year) 

• LLNB will provide report, which will include the following information, to PETL for the period of April 1, 2022, to March 31, 2023, by  
April 18, 2023. (10 business days after the end of the fiscal year/Easter Holidays being April 7 and 10, 2023): 

o Registration, demographic, and learner progress data for the period of April 1, 2022, to March 31, 2023. 

o Distribution of Council grants and activities undertaken by Councils who received grants. 

o Updated Action Plan (Accountability Framework).  

o Financial report detailing the expenditure of the total grant. 

• Reviewed Financial Statements – provided by June 30, 2023.   

 

In order to do this, we request a total of $164,500 in funding from PETL, broken down as follows (detailed request follows on pages 10-12): 

• PETL will provide funding in the amount of $40,500 to support tutor training, in-service and continuing education, training equipment 
and resources (books) throughout the province.  

• PETL will provide $40,500 to support service delivery throughout the province. This includes volunteer management training, resources 
and recruitment, improved community capacity building and partnerships, as well as the development of quality assurance 
tools/processes. 

• PETL will provide $65,500 to help LLNB grow its network of learner support throughout the province including improving the 
functionality of the database, policy, and governance development, and $20,000 specifically set aside for Council Grants.  

• PETL will provide $18,000 to support communications as it relates to awareness and recruitment. This may include online and media 
communications, development and distribution of new promotional materials, and website redevelopment.  

 

Please note that all funding areas above are inclusive of the staff* time needed to accomplish these goals.  If you have any questions about this 

report or our request, please do not hesitate to contact Carol Cottrill at (506) 384-6371.  

*Staff = LLNB full or part-time staff, consultants, and professional services (accounting/legal)  
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ACTIVITY (2021/22) 
FUNDING 

REQUESTED 
2021/22 

ACTIVITY (2022/23) 
FUNDING 

REQUESTED 
2022/23 

 TRAINING   TRAINING  

Our focus in 2021/22 includes ongoing tutor training for 
new digital resources, online assessment tools, and initial 
tutor training.  We will continue to build a collaborative 
tutor learning environment with access to a greater variety 
of resources, and continuing education experiences. This 
year we will also review all LLNB produced training 
materials. 

  Our focus in 2022/22 includes ongoing tutor training for 
new digital resources, online assessment tools, and initial 
tutor training.  We will continue to build a collaborative 
tutor learning environment with access to a greater variety 
of resources, and continuing education experiences. We 
will continue to add modules to our tutor training 
experience in responses to identified needs. 

 

Implement training program for tutors re: integrating 
digital learning apps for a robust learner experience  

6,500 Implement training program for tutors re: integrating 
digital learning apps for a robust learner experience  

7,500 

Continue to collaborate with regional councils on 
transition to online assessment/teaching tool 

2,400 Continue to collaborate with regional councils on 
transition to online assessment/teaching tool 

1,400 

Deliver up to 8 Initial Tutor Training (ITT) sessions 
/manage online tutor training throughout the year 

7,000 Deliver up to 8 Initial Tutor Training (ITT) sessions /manage 
online tutor training throughout the year 

5,000 

Continue to offer continuing education 
opportunities/tools for tutors/councils   

2,400 Continue to offer continuing education opportunities/tools 
for tutors/councils   

3,400 

Regularly engage with councils/stakeholders as part of an 
ongoing quality assurance/assessment strategy 

2,400 Regularly engage with councils/stakeholders as part of an 
ongoing quality assurance/assessment strategy 

3,400 

Coordinate Virtual Council Forums – 10 - 12 times a year  4,800 Coordinate Virtual Council Forums – 10 - 12 times a year  4,800 

Training Resources (Books/Manuals)  8,500 Training Resources (Books/Manuals)  8,500 

Review tutor training resources to ensure consistency and 
inclusion of new resources 

6,375 Review tutor training resources to ensure consistency and 
inclusion of new resources 

6,500 

Total Training Costs  $40,375 Total Training Costs  40,500 

SERVICE DELIVERY  SERVICE DELIVERY  

Our focus under Service Delivery is to increase council 
capacity so they have the resources they need to meet the 
expectations of their constituents. To this end, continue to 
collaborate with councils regarding volunteer management 
and support, materials development and distribution, 
council recognition and training; partnership development 
and capacity building; and quality assurance.  

 As per Strategic Impact #3 of our strategic plan, our focus 
is to increase council capacity, so they have the resources 
they need to meet the expectations of their stakeholders. 
To this end, continue to collaborate with councils regarding 
volunteer management and support, materials 
development and distribution, council recognition and 
training, partnership development and community 
engagement.  
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Volunteer Coordination & development of support 
materials  

7,000 Volunteer Coordination & development of support 
materials  

7,000 

Build capacity by identifying provincial and community 
partnerships to increase learner and tutor recruitment, 
improve digital literacy services 

14,400 Build capacity by identifying provincial and community 
partnerships to increase learner and tutor recruitment, 
improve digital literacy services 

12,000 

Work with councils to increase infrastructure, capacity, 
and diversity to improve learner support and community 
engagement   

11,000 Work with councils to increase infrastructure, capacity, 
and diversity to improve learner support and community 
engagement   

13,500 

Provincial monitoring, controls & administration  8,700 Provincial monitoring, controls & administration  8,000 

Total Service Delivery Costs $41,100 Total Service Delivery Costs 40,500 

COUNCIL SUPPORT  COUNCIL SUPPORT  

LLNB relies on its councils to provide community programs 
and services. Empowering them the technology, training 
and governance tools helps to build stronger more 
engaged volunteers. Our support includes policy/process 
development, quality standards and control, continuing 
education for boards/tutor coordinators, health & safety 
standards, as well as liabilities, risk and compliance 
management and the distribution of Council Grants 

 LLNB would not exist without its affiliated councils.  
Empowering them the technology, training and 
governance tools helps to build stronger more engaged 
volunteers. Our support includes policy/process 
development, quality standards and control, continuing 
education, health & safety standards, as well as liabilities, 
insurance, risk and compliance management and the 
distribution of Council Grants 

 

Province-wide technology support, subscriptions, and 
training 

11,200 Province-wide technology support, subscriptions, and 
training 

10,000 

Policy development/quality standards & supports 
including provincial/council metrics, surveys  

6,350 Policy development/quality standards & supports including 
provincial/council metrics, surveys  

5,500 

Continuing Education for boards/tutor coordinators 
including online toolkits for digital learning, awareness 
building and fund development 

9,200 Continuing Education for boards/tutor coordinators 
including online toolkits for digital learning, awareness 
building and fund development 

8,000 

Health & safety, risk management and financial 
compliance Issues  

14,100 Health & safety, risk management and financial 
compliance Issues  

12,000 

Council Grants – allocations to LLNB affiliated councils  20,000 Council Grants – allocations to LLNB affiliated councils  30,000 

 Total Council Support Cost $60,850  Total Council Support Cost 
65,500 

RECRUITMENT & COMMUNICATIONS  RECRUITMENT & COMMUNICATIONS  

This section directly addresses the first Strategic Impact in 
our new Strategic Plan – New Brunswickers will know 
about the literacy programs and services we provide. 
Working with our council and community partners we will 

  The first Strategic Impact in our new Strategic Plan states 
that New Brunswickers will know about the literacy 
programs and services we provide. We continue to work 
with our councils and community partners to increase 

 



12 
 

increase brand awareness using a SMART mix of marketing 
and recruitment tools and engaging in strategic projects. 

brand awareness using a SMART mix of marketing and 
recruitment tools and engaging in strategic projects. 

Implement recruitment campaign for tutors and learners 
using personal stories  

2,400 Implement recruitment campaign for tutors and learners 2,000 

Development and distribution of promo materials – print 
and online 

3,600 Development and distribution of promo materials – print 
and online 

3,600 

Ongoing enhancement of website as a communications 
tool for LLNB and councils  

3,100 Ongoing enhancement of website as a communications 
tool for LLNB and councils  

2,400 

Province-wide awareness plan using a variety of mediums 
– digital, radio, print, web, social media 

10,500  Province-wide awareness plan using a variety of mediums 
– digital, radio, print, web, social media 

6,000 

Engage with councils to promote LLNB unity in a clear and 
concise manner  

2,575 Engage with councils to promote LLNB unity in a clear and 
concise manner  

4,000 

Total Recruitment & Communications Costs $22,175 Total Recruitment & Communications Costs 
18,000 

TOTAL REQUESTED 20/21 $164,500 TOTAL REQUESTED 20/21 
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THE FOLLOWING REPORTS WILL FOLLOW ON OR BEFORE THE DATES NOTED BELOW:  

- LLNB will provide a detailed report to PETL by April 15, 2022, which will include the following information: 

o Registration, demographic, and learner progress data for the period of April 1, 2021, to March 31, 2022. 

o Distribution of Council grants and activities undertaken by Councils who have received grants. 

o Updated Action Plan (Accountability Framework). 

o Financial report detailing the expenditure of the total grant. 

- Reviewed Financial Statements – provided by June 30, 2022.   

 


