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Nearly 1/2 of all adults in New Brunswick
struggle with literacy. Laubach Literacy NB
(LLNB) staff and volunteers have been working
together for more than four decades to face
the challenges of adult literacy in our
province.
Our trained volunteers help adults in New
Brunswick improve their reading, writing, math
(and other essential skills) through a free,
confidential, one-to-one tutoring program.
LLNB has a provincial board of volunteers
which sets the tone for our leadership across
the province and in support of its individual
councils.
It is the LLNB Board, in consultation with
stakeholders across the province, that sets the
Strategic Direction for the organization,
establishes the priorities and monitors
operational and financial activities in relation
to the defined strategy. Board committees are
formed as needed to provide advice/support.

LLNB has seven councils throughout the
province that work diligently toward a
common goal – to help adults improve their
literacy skills.
LLNB receives annual funding of $164,500
from the province of New Brunswick through
the department of Post-Secondary Education,
Training and Labour. In addition, special
events, sponsors, grants and general
donations contribute between $10,000 and
$50,000 annually to its available funds for
services.
Please note that LLNB's one full-time and one
part-time staff members work from home
offices to reduce overhead costs.

OUR MISSION

To provi de programs that
i mprove the l i teracy
ski l l s of New Brunswi ckers.
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Strategic Directions
LLNB is about to launch its new Strategic Plan. Through surveys,
interviews, and workshops, we reached out to our learners, tutors,
councils, donors, sponsors and literacypartners across the province for
input. With their guidance, we developed the following three Strategic
Impacts which will shape where we focus our efforts over the next
three to five years.
STRATEGIC IMPACT 1:
New Brunswickers will know about the literacy programs and
services we provide.
We will work in collaboration with our community partners to improve
access and knowledge of our services. Focus areas here include: awareness
and education, information exchange and community
engagement.
STRATEGIC IMPACT 2:
Our adult learners will have a robust selection of programs
and services to choose from on their literacy journey.
Our learner's achievements are our achievement and we are committed to
offering the English literacy programs and services that they need for
success. Focus areas here include: Investment in innovation, capacity
building, and better access to programs.
STRATEGIC IMPACT 3:
Our councils throughout the province will have the resources they
need to meet the expectations of their constituents, both
volunteers and learners.
Laubach Literacy NB relies on its councils to provide community programs
and services. Empowering them with education, resources and support more
New Brunswickers have access to the literacy support they need. Focus areas
here include: service coordination, training and governance.
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Board MembeR
Responsibilities
The Board members individually must put the wellbeing and success of
the organization first and act honestly and in good faith at all times. The
Board members shall exercise the care, diligence and skill that a
reasonably prudent person would exercise in comparable circumstances.
The board has a wide range of powers and responsibilities as set out in its
bylaws (6.03) which include:
Appoint and oversee the Executive Director;
Appoint, hire, employ and/or contract with all other paid staff of LLNB;
Appoint, from time-to-time, professional advisors as necessary;
Oversee and approve fundraising and government funding
opportunities and activities of LLNB;
Approve the annual budget of LLNB;
Approve the annual and long-term strategic and operational plans of
LLNB;
Determine whether an educational initiative, activity or program
fulfills the charitable objectives of LLNB regardless of whether such
initiative, activity or program falls outside traditional literacy
conventions;
Take any action it considers necessary for the promotion, protection,
interest or welfare of LLNB, its affiliated Councils or members;
Approve the Affiliation Agreements entered into with its Affiliated
Councils;
Make every reasonable attempt to attend Board meetings - up to six
per year;
Attend the Annual General Meeting (held mid-June); and
Be an engaged participant on board committees to which you have
committed.
Note: The term of office for elected members of the Board shall be two years,
with each director eligible to serve for a maximum of three consecutive two
year terms.
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JOIN OUR TEAM
If you are looking for an opportunity to give
back to the community, be part of a team
which is forward-thinking, strategic and
innovative at a grassroots level, then the
Board of LLNB may be for you!
Applicants should be residents of New
Brunswick, have a passion for literacy, and an
interest in improving the lives of those in
their community. Previous Board experience
is an asset but not necessary.
If you are interested, please send a resume or
one-page biography to:

INFO@LLNB.CA
Membership on the board is an unpaid,
volunteer position.

DEADLINE TO APPLY: May 15, 2021

Innovative

“Literacy is a bridge
from misery to
hope... For everyone,
everywhere, literacy
is, along with
education in general,
a basic human right....
Literacy is the means
through which every
man, woman and child
can realize his or her
full potential.”
Kofi Anan
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