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LAUBACH
LITERACY NB
Laubach Literacy New Brunswick (LLNB) has a
long history, dating back to the 1970s when its
first council was formed in Saint John. After more
than a decade of pioneering work, Laubach
Literacy New Brunswick was established in 1981.
LLNB has a provincial board of volunteers which
sets the tone for our leadership across the
province and in support of its individual councils.
It is the LLNB Board, in consultation with
stakeholders across the province, that sets the
Strategic Direction for the organization,
establishes the priorities and monitors
operational and financial activities in relation to
the defined strategy. Board committees are
formed as needed to provide advice/support.
We have seven councils throughout the province
that work diligently toward a common goal – to
help adults improve their literacy skills. At times
in our history, we’ve had more councils, but today
we take a more regional approach.
We currently have councils and supports in
Bathurst, Fredericton, Miramichi, Moncton,
Northern Carleton, Saint John and St. George.
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Laubach Literacy NB receives significant funding from
the provincial government through post-secondary
education, training and labour (PETL), and is an integral
support in the province’s literacy strategy.
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**As identified by our digital acuity campaign

In 2017, the province released a comprehensive literacy
strategy. It identified literacy as a foundational skill and
laid out the key action areas that the province intended
to address to improve literacy rates and promote lifelong
literacy.
This is a key document for us and is the culmination of
decades of advoacy to promote the importance of
literacy at every age.
The report defines literacy as more than learning to read
and write, as traditionally taught in school or through
training. It notes that literacy encompasses the many
ways that individuals engage with oral and written
language (alone or with others) in various printed or
digital forms.
It is defined as the ability to use and access knowledge
from a range of texts (oral, visual, multimedia, print and
non-print) to make informed decisions. It includes an
individuals capacity to interact effectively in all
economic and social situations required to be successful
in today's (and tomorrow's) society.
This definition is important because it validates the
broad scope of the services we provide to our adult
learners, including reading, writing, numeracy, as well as
financial and digital literacy. The definition also gives
credence to our core program of one-to-one tutoring but
also to the expansion of our resources to include greater
digital and online resources and programs.

The report also reinforces our philosophy of
providing personalized support for each learners'
unique situation. Literacy, as a key foundational
skill, can empower New Brunswickers to reach
their potential in the workforce and to thrive in
their communities. Our government said that if we
want to improve the quality of life for New
Brunswick families, one of the best investments
that can be made is in education and training.
Laubach Literacy New Brunswick and its affiliated
councils throughout the province are uniquely
positioned to support adult learners.
We heard from our stakeholders in 2020 that the
most important and unique aspect of our service is
our ability to customize a plan to suit each
individual learner – to offer the type and
frequency of training they need for success, and
choose the right type of resources, print or digital,
that will engage them in the program. Our program
is also unique in the time we take to make sure we
have the tutor and learner pairing will be
successful.
LLNB, primarily through its regional councils,
partners with local agencies to collaborate and
ensure that learners are getting to the program
and support they need, whether it be a referral to

the Learning Disabilities Association of New
Brunswick, or to a GED Program in their area.
As the provincial body, we sit on the board of the
Literacy Coalition of New Brunswick in order to
better coordinate services and communicate with
other literacy partners in the province. We
partner with local, regional and provincial bodies
to identify how improved literacy can change
lives and the role we - our tutors and programs can play in making that happen.
As per NB's Comprehensive Literacy Strategy,
employers have consistently reported the
benefits from improved essential skills of
employees: better team performance; improved
quality of work; better health and safety records;
better employee retention. These all contribute
to greater productivity and as important,
flexibility. Improved literacy skills give employees
more opportunities for workplace training and
promotion.
While the majority of our learners are still part of
the workforce there are a percentage who are
not, especially seniors. They too can benefit from
the opportunity to improve their literacy,
including greater confidence, independence and
better health outcomes.

"LITERACY IS... THE
ROAD TO HUMAN
PROGRESS
THROUGH WHICH
EVERY MAN,
WOMAN AND
CHILD CAN
REALIZE
HIS OR HER
FULL POTENTIAL."
KOFI ANAN

DEAN'S
STORY
I am 21 years old and I live with my mom and
dad. I was born with spinal meningitis and had
a stroke while I was being born. I had to have
several shunts, and these required many
operations.
When I was in elementary school, someone
from district office told my parents that I
probably would be unable to learn to read and
that I would just get frustrated if we
continued in this area. I had teacher assistant
to help me, but the school system just didn’t
have the resources to give me the
instructions that I needed. We never gave up
and I always worked hard to learn to read.

repeat it phrase by phrase. My goal was to
improve my reading so that I could read my
bible.
I heard about Laubach Literacy NB’s adult
reading program and I liked the fact that it
was free. I had no idea at the time that I
wouldn’t have to pay for tutoring. I also liked
the fact that I didn’t have to travel outside of
my community.
I met with a Tutor Coordinator first and then
my Tutor. We chose Wednesdays at my
house to get together. We used the Voyagers
program which I found easy and interesting. I
have now completed three levels and am in
my fourth. There are nine levels and I plan to
continue until I finish all the levels.

When I was in high school, I even attended
after-school tutoring. Because I had a good
memory, I would often memorize things that I
wanted to read aloud.

Improving my reading skills has done a lot for
me. Within two years, I was able to read
scripture during my sister’s wedding
ceremony. I now read scripture at home and
at church in front of an audience. I also read
novels. I am more confident, not just in
reading, but in general.

For example, I am very active in church and
love to read scripture, so I would have
someone read the section to me, and I would

If I hadn’t started with the Laubach Tutoring,
I would still be at a low reading level instead
of improving everyday.

CULTURE
OF SUCCESS
The last time we brought our councils together in person was
June 2019. We asked them to think about our future. In
particular, we asked them if our business was a person, what
are the attributes that person would need to have. This gave us
great insights into who we – as the organization – need to be,
and where we need to invest in change.
INSPIRING: this is the top attribute people want from LLNB,
and to do this they told us that we need to be innovative. It is
one of the reasons that we’d already moved to virtual forums
and had begun to pilot an online digital learning opportunity
before the pandemic hit.
SELF-RELIANT: In discussion with our councils this translated
into having greater confidence in what we are trying to achieve,
as well as diversification of our fund development so we are not
reliant on any one stream of funding. We need to be bold in
forging new connections.
INTERESTING: Attracting your attention and making you want
to learn more about something or to be involved in something:
not dull or boring. As an interesting organization, LLNB and its
councils will be better able to recruit learners and volunteers,
as well as sponsors/donors. We heard here that we should also
be creative in reaching new audiences.
NURTURING AND APPROACHABLE: These two go hand-inhand and speak to our ability to build relationships with our
constituents – we are connected to our communities, our
learners and volunteers.
TRUSTWORTHY: This is demonstrated in our balanced
approach and by sharing our measured results.

INNOVATIVE

BOLD
CREATIVE
NURTURING
BALANCED
SELF RELIANT

INTERESTING
MEASURED
INSPIRING
CONNECTED

CHANGE

CATALYST
Even before the pandemic hit in early 2020, we
had already begun thinking about what does the
next phase of LLNB look like? Who are our
learners and how do we reach them. How do we
create stronger partners and improve our reach
across the province? How do we integrate
technology into our programs?
To that end, we had already introduced our
councils to ‘Zoom’ and begun a monthly virtual
council forum as a chance to share ideas –
challenges and successes. This would become an
important tool not only for connecting with each
other but to connect our councils with their
tutors and learners.
Similarly, we had begun to pilot a new online
learning application developed by our
counterpart in US and based on our core
resource – the Laubach Way to Reading. The
goal was not and will never be to replace our
one-to-one tutoring with a distance learning
application, but to integrate the opportunity for
online learning into our long list of resources
available for tutors and learners.
The pandemic hit in early March 2020 – the
same time we had begun a comprehensive needs
assessment with our councils throughout the
province. It was the first step in the
development of our new Strategic Plan.
These assessments showed us that each council
is at a different stage in their growth, but all had
greater commonalities than differences.

In our discussions with them four themes
grew:
Marketing – how do we grow awareness
of the programs we offer in order to boost
recruitment of learners and tutors?
Fund Development – most councils need
to fundraise for additional support and
infrastructure in order to support their
programs or for them to expand their
services, but they do not all have the same
level of comfort in doing so. How can we
better support them and fund
development at a provincial level?
Digital Learning – While they want to use
new digital learning opportunities they
are concerned about access and
connectivity away from the council. They
also don’t want to lose that connection
between learner and tutor. How can we
help them stay connected?
Capacity Building – How can they futureproof themselves and how can we
support their infrastructure development
– new people (board, tutors & learners),
new technology and reliable locations?
These themes formed the basis of our
strategic planning and became the
ENABLERS for our identified
STRATEGIC IMPACTS.

MISSION
TO PROVIDE PROGRAMS THAT IMPROVE THE LITERACY SKILLS
OF NEW BRUNSWICKERS

VISION
TO EMPOWER NEW BRUNSWICKERS TO CHANGE THEIR LIVES
AND BUILD STRONGER COMMUNITIES BY IMPROVING LITERACY
– ONE ADULT, ONE GOAL, AT A TIME.

VALUES
We recognize that literacy is a basic social value.
We recognize the right of all New Brunswickers to improve
their skills, to access learning opportunities and enjoy a better
quality of life.
We believe that it is the right of the learner to receive a
consistent quality service.
We offer learning plans that are contextually relevant
to a learner’s goals.
We will maintain consistent literacy training standards
and behave in all matters in a way that trust is preserved.
We value the dedication and responsiveness from all LLNB
volunteers and staff.
We engage with trusted partners and supporters to achieve
our purpose.
We seek the perspectives of our stakeholders in the
development of programs and services.

ROADMAP
FOR SUCCESS
REVIEW
LLNB undertook a province-wide
needs assessment to determine the
strengths and challenges faced by
our councils and what our role is to
support them.

ENGAGE
Through surveys, interviews and
workshops, we reached out to our
learners, tutors, councils, donors,
sponsors and literacy partners
across the province for input.

SYNTHESIZE
We took all the inputs from the
previous two steps prioritized
them to establish a clear direction
for our ‘future state’ - and a plan
of action.

VALIDATE
We shared the plan with many of
the same stakeholders who helped
us in phase 2, in order to make
revisions and ensure the final
direction reflected their priorities.

At this point in our organization’s evolution – forty years
on – and to ensure the future leads to even greater
success, Laubach Literacy NB has undertaken a
comprehensive strategic planning process. To do that
we engaged with all of our stakeholders, both internal
and external.
We looked to identify our strengths and successes as
well as the areas that still challenge us and require our
continued attention. We encouraged our stakeholders
to think beyond who and what we are today to what we
could be – what our organization could look like and
offer in the future. We asked them to think about what
success meant to them and to our learners.
This process, which began more than a year ago, started
with a needs assessment and moved on to include
surveys, interviews and workshops. These multiple
points of input have helped us to develop a
comprehensive roadmap that will grow with us over the
next five years.
Our fundamental purpose is to provide programs that
improve the literacy of New Brunswickers. This is a
province-wide issue and success is in the numbers - the
number of people who seek out our program, who take
part in our services, who successfully reach their goals
through our services.
To reach those who need us we need to think creatively
how to reach them, offer them programs that suit their
needs and schedules, and celebrate their progress and
success. Our learners are changing and so too, must we
change how we support them.

MAKING AN
IMPACT
A Strategic Plan is important because it tells us how
to get from where we are today to the future we
want to create. It keeps us focused on the areas
that will have the greatest impact in achieving our
mission and helping us reach more learners each
year.
Aligning our work to advance these strategic
impacts and being able to measure our success on a
provincial level will allow us to better address the
literacy challenges and opportunities in our
province, and secure our role as a partner to
government as they work to create a strong and
literate province.
Our plan is grounded in three strategic impacts that
clearly define the future we are trying to attain:

STRATEGIC IMPACT 1:
New Brunswickers will know about the literacy
programs and services we provide.
We will work in collaboration with our community
partners to improve access and knowledge of our
services. Focus areas here include: awareness and
education, information exchange and community
engagement.
STRATEGIC IMPACT 2:
Our adult learners will have a robust selection of
programs, services and resources to choose from
on their literacy journey.
Our learner's success is our success and we are
committed to offering the English literacy programs
and services that they need for success. Focus areas
here include: Investment in innovation, capacity
building, and better access to programs.
STRATEGIC IMPACT 3:
Our councils throughout the province will have the
resources they need to meet the expectations of
their constituents, both volunteers and learners.
Laubach Literacy NB relies on its councils to provide
community programs and services. By empowering
them with education, resources and support, more
New Brunswickers will have access to the literacy
support they need. Focus areas here include: service
coordination, training and governance.

STRATEGIC
ENABLERS
The enablers outlined below are critical foundational elements to successfully
achieving our strategic impacts. We recognize that success is dependent on
strong leadership both at LLNB and at each of our affiliated councils, the
energy to engage our people – volunteers and communities - and the ability to
adapt to a changing environment through innovation.
The four enablers outlined below will ensure we are able to implement new
directions, align our priorities and achieve our goals.

COMMUNICATION (Awareness)
One of the first barriers to overcoming literacy issues is knowing where to go
to for support. We will address this head on to ensure our program is
recognized throughout the province.
Short Term
Review the LLNB Brand with councils to determine how to better promote
our unity in clear and concise manner.
Develop an engagement strategy using the “Stories & Impacts” of our
learners, tutors, and volunteers.
Medium Term
Develop stakeholder profiles to guide marketing decisions.
Develop a comprehensive, province-wide awareness plan – using digital,
radio and print (as available) as well as continuing to enhance our web
presence and social media.

FINANCE (Fund Development)
It is essential that we have sustained and consistent funding aligned to our
project objectives, yet flexible enough for us to react to new conditions,
challenges and opportunities. We will support fund development at both the
provincial and regional level to ensure we have the diversity required to
respond to needs as they arise.

Short Term
Work with councils to identify key measurements and indicators that demonstrate our
mutual accountability.
Develop a comprehensive online toolkit for council fundraising including policies,
samples, trainings, etc.
Medium/Long Term
Secure funding/assistance for councils to build capacity: staff, technologies, space.
Identify opportunities to increase donation/sponsor/grant opportunities province-wide
– events, planned giving-programs.
EDUCATION & INNOVATION (Digital Learning)
Our emphasis on education ensures we are a learning organizaton, not just a teaching one.
Our tutors will be prepared to support learners in the way they want to learn, and our
programs and services will reflect what our learners have told us with regard to how they
want to learn.
Short Term
Develop a ‘brand’ concept for our digital learning programs that emphasizes
‘connectivity’ between learners and tutors.
Medium/Long Term
Implement a training program for tutors using online resources/apps to create a more
robust learner experience.
Connect with government re: digital literacy initiative to find commonality that could
support goals.
INFRASTRUCTURE (Capacity Building)
Our councils and community partnerships are the basic cornerstones of our organization our foundation. Without them, we couldn't help anyone to improve their lives through
literacy. This strategic plan puts this relationship at the forefront.
Short/Medium Term
Build capacity by identifying community partnerships to improve learner and tutor
recruitment.
Regularly engage councils and stakeholders as part of an ongoing assessment strategy.
Will develop and encourage participation of the councils in a platform to share best
practices.
Long Term
Work with councils to redefine geographic boundaries and look at expanding into a
‘Zone’ model to improve our reach throughout the province.
Increase diversity to ensure our councils/tutors resemble the learners we serve .
Redevelop council agreements to reflect changes to accountability.

