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MISSION
To provide programs which improve
the literacy skills of adult learners.

VALUES
To empower New Brunswickers to
change their lives and build stronger
communities by improving literacy
– one adult, one goal, at a time.

VALUES
We recognize that literacy is a basic
social value.
We recognize the right of all New
Brunswickers to improve their skills, to
access learning opportunities, and enjoy
a better quality of life.
We believe that it is the right of the
learner to receive consistent quality
service.
We will maintain literacy training
standards and behave in all matters in
a way that trust is preserved.
We value the dedication of all LLNB
volunteers and staff.

UNDERSTANDING LITERACY
DEFINITION
Literacy is the ability to read, write, speak and listen – as well as to use
numeracy and technology – at a level that enables people to express
and understand ideas and opinions, to make decisions and solve problems,
to achieve their goals, and to participate fully in their community and in
wider society.
According to the 2014 PIAAC (Programme for the International Assessment of
Adult Competencies) results, approximately 50% of Anglophones and 60% of
Francophones in New Brunswick fell between reading levels 0 and 2.
Scores in that range mean the person has limited skills and can only
comprehend information that is simple and clearly laid out. Level 3 is
considered the minimum skill level needed to function in society. Even at a
level 3, the person may encounter difficulties with more complex tasks.
According to the 2015 PISA (Programme for International Student Assessment)
results, which tests the skills of 15-year olds, New Brunswick came in 7th place
in Canada - well below the Canadian average - in both reading and
mathematics.

WHY LITERACY MATTERS
Canadians with stronger literacy
skills enjoy better health, and are
able to understand and use health
information.

Improving literacy skills can
increase efficiency and accuracy at
work and reduce work-related
errors.

Stronger literacy skills are
connected to better employment
opportunities and higher wages.

A literate home environment helps
children to develop their literacy
skills.

Understanding health and safety
instructions can be critical for
personal safety and that of coworkers.

Better literacy skills can play a role
in developing a stronger sense of
community participation and
inclusion.

MESSAGE
FROM THE PRESIDENT
As you can appreciate, this was not a traditional
year for Laubach Literacy New Brunswick (LLNB)
but we were, thanks to forward-thinking staff, and
an active and engaged network of affiliated
regional councils, able to affect positive change
and take advantage of emerging opportunities.
The LLNB team which had begun piloting a new
online learning program, implemented it in
earnest last spring. They identified what
technology was needed, created a fund for
personal protective equipment (PPE) and found
grants that would allow for a province-wide
awareness campaign.
The success or failure of our organization is
dependent on our relationship with the affiliated
councils who are our feet on the ground in each
community, making connections, recruiting
learners and tutors, and providing the one-to-one
tutoring services.
Our staff continued to meet virtually with the
councils, to collaborate on how they could
continue to encourage learning and promoting
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literacy when they couldn’t tutor one-to-one. They began working together in a
way that they’d not had to or had the opportunity to before, which helped to
create a stronger network throughout the province. We would see the results of
this collaboration later that fall when LLNB began our strategic planning
stakeholder engagement sessions.
One thing that 2020/21 has taught us is the value of connections – of being
connected. We have found new ways to connect our councils to one another, to
bring our learners and tutors together, and to build relationships in our
community. As we embark on a new five-year strategic plan in 2021, we will be
looking to foster deeper relationships with our councils, our communities, our
partners. We may have been physically distanced this year due to Covid-19, but
we can take pride in the connections we have made and continue to forge.
Greg MacLean
President

ACCOMPLISHMENTS
2020/2021
DIGITAL LEARNING
Prior to the pandemic, LLNB had begun to pilot a new learning app developed for,
and made available by, ProLiteracy – its US counterpart. It is based on its core print
resource - Laubach Way to Reading. In April 2020, this online app was introduced
to the councils in earnest, and it has gained momentum over the past year.
Nearly half of LLNB's current learners have used the program as part of their tutoring
program. Having a digital resource does not replace the need for an in-person, oneto-one tutoring but gives tutors another resource that allows them to more fully
engage with learners and teach them in the way they want to learn. When the
province implemented additional Covid restrictions, learners were able to continue
learning online.
One additional benefit to the Learning Upgrade app is the online assessment/
placement tool. It gives a clear and unbiased assessment of the learners’ current
literacy level and can be used for ongoing progress reporting. This assessment tool
can be used regardless of whether the learner continues to use the online program.

COUNCIL NEEDS ASSESSMENT
Early in 2020, LLNB’s board approved a comprehensive needs assessment survey of
its affiliated regional councils. In particular, they heard from some of its larger
councils of the difficulty they had managing the relationships between the growing
number of tutors and learners as a volunteer-based organization.
Knowing this relationship was
going to be of even greater
importance moving forward as we
came out of the pandemic
closures – that there would need to
be a high level of trust in order to
bring tutors and learners together
again – LLNB sought additional
funding through Community
Foundations so they could provide
funding for a part-time staff
person in Saint John, Moncton,
Miramichi and Fredericton.

PROVINCE-WIDE AWARENESS CAMPAIGN
Prior to Covid-19, the LLNB Board had identified the need to support councils
through a province-wide radio campaign. This was to be funded through its 2020
Special Events. & Fundraising program. Due to the pandemic, LLNB knew it would be
unable to hold its major annual fundraiser, so they looked for alternative sources to
fund this initiative. LLNB received a Stimulus Grant from Stingray Radio, which
provided over $10,000 in radio advertising across the province and introduced them
to Stingray's digital marketing component – Acuity.
Using the data from Acuity, LLNB is better able to define its potential learner. Data
has shown a high click through rate – 42%, from people aged 18-24. The next largest
group is 25-34 at 29%. Ages 35-49 and 50+ represented at 14 and 15% respectively.
The data also shows that interest in our services is skewing at this time towards
males at 59% of those who have clicked through, versus 41% female.

DATABASE REDEVELOPMENT
The limitations of LLNB’s current database had been documented as early as 2018,
and options were fully explored in 2019 to redevelop the database and add greater
functionality for its users. This detailed and comprehensive process is now nearing
completion. The database, in addition to tracking the details needed for reporting
purposes with government and independent funders, it will provide greater
functionality for councils and tutors.
Each tutor will access the database through a private portal and be able to see their
learner (or learners) record, as well as to the new resource centre, a continuing
education centre (with links to webinars, articles, etc) and a message centre. All
councils will be moved to this new system in June 2021.

STRATEGIC PLAN
Last, but certainly not least, the LLNB Board approved the
development of a new Strategic Plan. This process which
began a year ago, starting with the needs assessment and
moved on to include surveys, interviews, and workshops with
a variety of stakeholders. These multiple points of input from
a diverse group of stakeholders have helped LLNB to develop
a comprehensive plan that will grow with them over the next
five years.
LLNB's fundamental purpose is to provide programs that
improve the literacy of New Brunswickers. This is a provincewide issue and success is in the numbers – the number of
people who seek out its program, who take part in its
services, who successfully reach their goals.
To reach those who need them, LLNB needs to think
creatively how to reach them, offer them programs that suit
their needs and schedules, and celebrate their progress and
success. LLNB's learners are changing and so too, must LLNB
and its councils change how it supports them.

A Strategic Plan is important because it tells you how to get
from where you are today to the future you want to create.
Aligning LLNB's work to advance its new strategic impacts
will allow the organization to better address the literacy
challenges and opportunities in our province.
STRATEGIC IMPACT # 1

All new Brunswickers will know about the literacy programs
and services we provide.

STRATEGIC IMPACT # 2
Our adult learners will have a robust selection of
programs, services and resources to choose from
on their literacy journey.
STRATEGIC IMPACT # 3

Our councils throughout the province will have
the resources they need to meet the expectations
of their constituents, both volunteers and learners.

VOLUNTEERS AT LLNB
We are all learners. We have a wide variety of experiences and interests, and we bring
our own particular characteristics to our life-long learning. When we see the learner in
ourselves, we are better prepared to work with other adult learners, either as a
volunteer or a tutor.
This year, LLNB volunteers and tutors had to become learners as new phone and
video-conferencing technology was introduced, as well as new digital learning
programs. LLNB volunteers, especially its tutors, have embraced alternate learning
opportunities and brought them enthusiastically to their learners.
Throughout the pandemic, LLNB tutors continued to provide literacy training to
adults (16 years of age and older) throughout the province, and their core role has not
changed.
Literacy tutoring involves:
Preparing learning plans for each student;
Preparing lesson plans for each session;
Tutoring a student on a one-on-one basis;
Monitoring the progress of the student and reviewing such progress with the
Tutor Coordinator;
Maintaining and communicating data on learner progress and hours worked; and
Taking part in meetings and training as required.
Volunteers also include those who work
on LLNB or its affiliated council boards, as
well as those who work at special events,
fundraisers, and in the community.
VOLUNTEERS BY COUNCIL

BATHURST LITERACY COUNCIL - 7
ADULT LITERACY FREDERICTON - 30
MIRAMICHI LITERACY COUNCIL - 20
MONCTON REGIONAL LEARNING COUNCIL - 26
NORTHERN CARLETON LITERACY COUNCIL - 15
ST. GEORGE TUTORING SITE - 5
READ SAINT JOHN - 18

ACCOUNTABILITY
Laubach Literacy New Brunswick (LLNB) receives approximately 80% of its funding
from the Department of Post-Secondary Education, Training and Labour (PETL). The
rest of its funding comes from special events, fundraisers, independent donors and
other grant organizations.
This year, LLNB was unable to stage its major fundraiser – Bookstravaganza – which
traditionally raises over $25,000, but it was still able to offer a fundraising gala. The
virtual gala event raised over $10,000. In addition, LLNB successfully applied for over
$18,000 in grants and was the recipient of a Stingray Radio Stimulus Package
valued at over $10,000.
In 2020, LLNB made over $40,000 in cash grants to its affiliated councils. More than
$20,000 of this was through its traditional granting program, while the rest was
through independent grants that LLNB had applied for on behalf of its councils,
primarily supporting the part-time 'Post-Covid Community Engagement
Coordinator' positions in Miramichi, Fredericton and Moncton. Additional support
was provided to Saint John to support their part-time tutor coordinator position
earlier in the year.
LLNB is required to report to PETL semi-annually its registration data including
demographics, and learner progress data. We take the privacy and confidentiality of
our learners seriously - no personal identifiers are ever provided to PETL or to our
Board. LLNB is also required to provide reports to its other grantors, identifying how
their funds were used.

TRAINING
This year was like no other, requiring LLNB to offer new online training opportunities
for learners, as well as creating new training opportunities for tutors on how to use the
learner’s online resource successfully, how to engage learners online using video
conferencing, and how to use tech resources (tablets) to safely meet again in person.
In addition, it continued to offer tutor training
and created a collaborative tutor learning environment
for continuing education and refresher training.
RECRUITMENT
Training dollars were also spent to support new
18%
equipment, improved tech support (subscriptionbased software solutions) and resources (books,
manuals and webinars.)
TRAINING

COUNCIL
SUPPORT
40%

20%

SERVICE DELIVERY

S E R VICE
DELIVERY

The focus in 2020/21 was to build capacity within
22%
LLNB's regional councils that could allow for expansion –
especially geographically but also program-related.
% of Total Revenue
This section includes volunteer management and
support, materials development and distribution,
council recognition and training, partnership
development, capacity building, and quality assurance. RECRUITMENT
14%

COUNCIL SUPPORT

COUNCIL
SUPPORT
35%

In addition to providing affiliated councils with
TRAINING
25%
annual grants, LLNB works with them to ensure
risk and compliance management, policy
S E R VICE
development and quality standards administration.
DELIVERY
Council support also included the development of
26%
an online database which allows for improved
monitoring, support and reporting of learner progress.
RECRUITMENT & COMMUNICATIONS

% of PETL Grant

In 2020, thanks to a stimulus grant from Stingray Radio, LLNB implemented a
province-wide radio campaign to recruit new learners. They also continued to rely
heavily on social media, and provided support and training to its councils with regard
to online advertising in order to reach potential tutors and learners and increase
awareness of their programs and services.

Full financial statements and
accompanying notes available email info@llnb.ca

