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ROAD MAP - PROGRESS REPORT 
Please note that that while the Strategic Impacts under this Strategic Plan do not change, objectives and action steps 

may be added as opportunities present themselves and as tasks are completed. 
 

MISSION 
To enable New Brunswickers to reach their literacy goals! 

To annually increase the number of 
learners by providing programs that 

successfully improve the literacy skills 
of New Brunswickers 

 
Bi-Annual Reporting 

1. # Learners – 61 ACTIVE  

2. # Tutors – 74 ACTIVE/AVAILABLE 

3. # of ‘goals reached’ –  n/a  

4. Average time per level – n/a 
 

STRATEGIC IMPACT #1 
All New Brunswickers will know about the literacy programs and services that we provide. 

# Objective Action Steps Timing Notes Who Status 

1.1 

Review the LLNB Brand with 
councils to determine how to 
better promote our unity in 
clear and concise manner 

Hire a communications company to support 
the engagement of councils in a rebranding 
exercise – including being open to new 
naming protocols for councils and LLNB 

Nov 2021 

• Proposal Received from Brainworks 

• Ad Hoc Committee of Board 
Developed Nov 2021 

• Revised Feb – Aug 2022 
 

ED 
 

Review results with Board and Councils Jan 2022 • Revised Sept 2022 ED 
 

Determine next steps and implement Feb 2022 • Revised January 2023 ED 
 

1.2 
Develop stakeholder profiles to 
guide marketing decisions 

Working with tutor coordinators, identify 
key stakeholder groups 

Jan 2022 
 

• Revised Jan 2023 (post branding 
exercise) ED 

 

Develop a marketing profile for each of the 
stakeholder groups 

March 
2022 

• Revised March 2023 (post branding 
exercise) ED 

 

Share profiles with councils May 2022 
• Revised May 2023 (post branding 

exercise) 
ED 
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1.3 
Develop an engagement 
strategy using ‘Stories’ of 
learners, tutors, volunteers 

Identify the types of stories (multiple types) 
that will help to reveal our shared ‘Vision’ 

May-June 
2021 

• Revised Mar/Apr 2022 
 
VC  

Work with councils to identify storytellers – 
learners, tutors, supporters 

Dec 2021 
– Jan 
2022 

• Revised May- Sept 2022 
 
VC 

 

Develop plan to share the stories – 
newsletter, online speakers’ bureau, 
blog/website, etc. 

Jan – Feb 
2022 

• Revised Oct -Nov 2022 

 
VC 

 

Create the story – print/audio/visual Feb 2022 • Revised Jan - Feb 2023 
VC 

 

1.4 
Develop a comprehensive 
province-wide awareness plan   

Encourage and support councils to develop 
robust social media plans  

Ongoing 
2021 

• Mutual Acct. Reports (MAR) 

• # of councils using MAR – 5/7 

VC 

 

Look for opportunities for cross-promotion 
and support province-wide 

January 
2022 

• Sherlock events  

• Increased ‘shares’  

VC/ 
ED  

Identify opportunities based on stakeholder 
profiles to realign mktg to targeted markets 

May/June 
2022 

• Revised: Jan 2023 ED 
 

Continue to trial new marketing initiatives 
(Stingray / Tim Horton’s / Speakers Bureau) 
as appropriate based on new marketing 
profiles 

Sept 
2022 – 

Sept 
2023 

• March 2022 Radio Campaign  

• See Stingray 2021 Report 
(attached) 
 

 
ED 



 

STRATEGIC IMPACT #2 
LLNB’s adult learners will have a robust selection of programs and services to choose from on their literacy journey. 

# Objective Action Steps Timing Notes Who Status 

2.1 

Develop a ‘brand’ concept for 
our digital learning program 

that emphasizes ‘connectivity’ 
between learners and tutors. 

Create a new ‘identity’ for our online 
learning program 

Dec 2021 
– Jan 
2022 

• Identified through conversation with 
councils – it is not spec. the digital 
learning program but the whole 
experience from becoming a tutor to 
working with the learner that needs a 
refresh. 

 
ED 

 

Develop promotional materials to 
encourage enrollment 

Feb 2022 

• Revised June 2022 

• Will be working on developing the 
‘brand’ concept in concert with the 
training program revisions 

ED 
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Distribute materials to referral agencies and 
partners 

Feb 2022 
• September 2022  

ED 
 

2.2 

Implement a training program 
for tutors on using online 
resources/apps to create a 
robust learner experience. 

Develop a series of Tutor Training & 
Refresher Video Presentations along with 
corresponding print materials (1 per month) 

April 
2021 - 

ongoing 

COMPLETED FEBRUARY 2022 
https://llnb.ca/tutortraining.html  ED  

Develop a series of continuing education 
videos on relevant topics, as chosen by 
councils  

April 
2021 - 

ongoing 

Five completed as of March 31, 2022 
https://llnb.ca/continuing-education-
series.html  

ED  

Develop a handout re: lesson placement 
across platforms  

Sept 
2021 

 
ED  

Develop a workshop for tutors on creating 
connections between themselves and 
learners while ‘remote’ learning 

Oct 
2021- 

Jan 2022 

• Revised Completion Date April 2022 

# councils using LU – 5 of 7 
# learners – 2021/22 = 7 

ED/ 
VC  

Redevelop ITT ‘in-person’ training 
materials/workshop 

Sept – 
Oct 2021 

• Revised Completion Date April 2022 
ED  

Develop and distribute promotional 
materials to encourage tutor recruitment 

Feb 2022 
 Completed in March 2022 – redevelop 
in 2023 with new brand VC 

2.3 

Connect with government re: 
provincial strategy on digital 
literacy and find commonality to 
support goals. 
 
 
 
 
 

Connect with government to discuss 
opportunities to support provincial strategy 
re: digital literacy & accreditation 
opportunities for tutor training 

May – 
June 
2022 

 ED 
 

Identify an opportunity/location to pilot a 
connected learning environment (what does 
that look like?) 

June – 
Oct 2022 

 
ED/ 
VC 

 
 

Develop proposal re: pilot project to gov’t 
and to independent funding sources 
(grants) 

Oct 2022 
– Feb 
2023 

 ED 
 

Follow-up with government/proposal re: 
digital literacy pilot 

March – 
May 
2023 

 ED 
 

https://llnb.ca/tutortraining.html
https://llnb.ca/continuing-education-series.html
https://llnb.ca/continuing-education-series.html
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2.4 

Work with councils to redefine 
geographic boundaries and look 
at expanding into a ‘Zone’ 
model. 

Identify opportunities to re-engage with 
past partners – e.g. correctional facilities, 
schools  

Sept - 
March 
2022 

• Revised: March 2022 – May 2023 VC 
 

Explore opportunities for councils to expand 
reach into ‘Zones’ (use health zones for 
example) 

April – 
June 2022 

• Revised: September 2022 – March 2023 ED 
 

Help councils as needed to expand services 
throughout their Zone 

Sept 
2022 – 
April 
2023 

 ED 
 

Look at re-engaging past council members 
(in now defunct areas) to establish councils 
or tutoring as appropriate  

Jan  – 
April 
2023 

Completed in Woodstock, VC to begin 
contacting other areas 

VC  

STRATEGIC IMPACT #3 
LLNB Councils throughout the province will have the resources they need to exceed the expectations of their core constituents – 

both volunteers and learners 

# Objective Action Steps Timing Notes/Status Who Status 

3.1 
Secure funding / assistance for 
councils to build capacity: staff, 
technologies, space 

Develop annual budget that is responsive to 
councils’ ongoing needs and supports 
strategic priorities. 

Jan – 
March 
each 
year 

• Dec 2021 – Feb 2022 & then annually 
• Redeveloped LLNB grant process & 

budget to acct for increased $ grants 

• # of LLNB grants to councils – 4 

• # of grants awarded to LLNB – 1 in-kind 
from 4imprint.ca 

ED w/ 
Board  

Identify funding opportunities to ensure 
consistent paid, part-time council 
support/tutor coordinators 

Ongoing 
• Working to develop a community 

grants guideline listing. 

ED/ 
VCs  

Assist councils to expand/achieve NP status 
as requested/needed 

Oct 2021 
Governance committee will work 
with councils as requested – first up 
Miramichi in 2022. 

Gov 
Com  

Identify partnerships wherein Council may 
access safe and stable tutoring locations 
 

Sept 
2021 – 
June 
2022 

• Re-establish library partnerships.  

• Identified list of provincial partners. 

ED/ 
VCs  

Help to establish community 
partners/grantors to support the purchase 

Feb 2022 
– June 
2022 

 ED 
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of new technologies as required (i.e., 
tablets) 

3.2 

Develop a comprehensive 
online toolkit for council 
fundraising including policies, 
samples, trainings, etc.   

Identify fund development training 
opportunities for councils to help prepare 
them for fundraising 

April – 
Oct 2021 

• Training provided via Charity Village 
and ProLiteracy Education Network 

ED 

Prepare listing of public grant organizations, 
timelines and contacts 

Sept 
2021 – 
April 
2022 

• Revised April – June 2022 
LLNB 
/TCs  

Prepare a best-practices guide re: writing 
funding proposals including sample wording 

July – 
Sept 
2021 

• Revised April – June 2022 VC  

Develop a peer review process amongst the 
councils preparing community grant 
proposals 

Sept 
2021 - 

ongoing 
• Revised June – Aug 2022 

VC/ 
TCs  

3.3 

Identify opportunities to 
increase donation / sponsor / 
grant opportunities province-
wide 

Continue to utilize grant advance to pursue 
unadvertised donor/foundation dollars and 
build relationships  

2021 - 
ongoing 

 ED 


Develop a board skill matrix that includes 
influencers/champions to assist with 
fundraising 

April – 
Aug 2022 

 
 

ED  

Identify potential corporate sponsors to 
pursue provincially (5-10) 

April - 
Aug 2022 

 
 

ED  

Identify key performance metrics to 
improve council accountability 

April – 
June 
2022 

 
VC/ 
TCs  

Develop intra-regional committee (IRC) to 
improve governance and fundraising 
province-wide (investigate a province-wide 
giving program and a province-wide event 
for launch in 2024.) 

June - 
October 

2022 

More action steps will be added 
based on IRC (new acronym) 
recommendations 

ED/ 
VC/ 
TCs/ 
IRC 
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3.4 

Build capacity by identifying 
community partnerships to 
improve learner and tutor 

recruitment 

Identify five (5) potential partnership 
organizations to source learners and tutors 
– NBCC, Multicultural Associations, 
WorkingNB, Community Adult Learning 
Centres, Learning Disabilities NB, Frontier 
College, Social Development, NB Society of 
Retired Teachers 

June – 
Dec 2021 

• Contact made and listing created for 
potential partners province wide. 

ED  

Develop resources (i.e., newsletter, rack 
cards, presentations) re: share with 
partners 

March - 
May 
2022 

• Council and public newsletter / new 
posters / rackcards / bookmarks 

ED  

Assist councils making contact with partners 
and follow up re: regular touchpoints 

Jan 2022 
- ongoing 

 VC 
 

3.5 
Regularly engage councils and 
stakeholders as part of an 
ongoing assessment strategy 

Continue to conduct annual survey of 
councils to determine needs/successes 

Ongoing 
• TC rating 3/5 or better - 100% (goal 

80%) – 5 – Very Satisfied / 2 Satisfied 
VC 



Expand annual surveying to include learners 
and tutors 

Oct 2021 

• Tutor rating 3/5 or better - XX% (goal 
75%) – 1st  survey spring 2022 

• Tutor Retention after 1 yr – 100% 

• Tutor Retention after 3 yrs – 82% 

ED/ 
VC  

Develop a post-event survey for 
sponsors/grantors 

April 
2022 

• Rating 3/5 or better – XX% (goal 90%) – 
future survey capability 

ED  

3.6 
Increase diversity to ensure our 
councils / tutors resemble the 
learners we serve 

Develop a tutor skill matrix for councils that 
prioritizes diversity (language, cultural, age, 
etc.) 

Jan – 
March 
2022 

 

• Revised to start in March 2022 
VC 

Develop a value statement for 
LLNB/Councils re: diversity 

March – 
April 
2022 

 
VC/ 
TCs  

Assist in identifying sources for recruiting 
more diverse volunteers. 

May – 
Dec 2022 

 VC 
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3.7 
Redevelop council agreements 

to reflect changes to 
accountability 

Identify if all councils would sign the same 
agreement or if there are levels of support 
based on size of organization/council 

May – 
Sept 
2022 

 
ED & 
GC 

Clearly identify metrics to be provided by 
councils / to councils (based on schedule 
provided in agreement)  

Sept 
2022 – 

Feb  
2023 

 
ED & 
GC  

Work with councils to build consensus 
around new agreements and signature 

March – 
June 
2023 

 
ED & 

VC  

 
 
 


